LEC Meeting Minutes for 2/16/2023

LEC Officers in Attendance: 
Lodge Chief – Leland Green		Lodge Adviser: Darryl Furby
VC Admin – Wyatt Muckinhaupt	 Adviser: Jason Muckinhaupt
                                             		 Adviser: Jeremy Culler
VC Program – Elise Chaffee		 

Chapter Chiefs in Attendance:
Kiokee River – Madelyn Wilson
Creek  River – Treveor Brown

Chapter Chiefs reports 
A. Creek river hosted a chapter meeting on February  9, 2023 at Aldersgate UMC. They did a inductions traing covering how to do a troop electone. Next chaperter meeting is on March 16, 2023.
B. Kiokee River hosted its chapter meeting on February 2, 2023 and talked about upcoming events and conclave. Working on unit elections/contacts. Next meeting on March 2, 2023 
C. Yamasee will meet on January 23th at Langley Bible Church, and is working on planning their chapter event. Working on unit elections/contacts.

Vice Chiefs reports:

A. Administration
Media/ website  we have updated the website add a NOAC, merchandise, LEC Minutes, Patch volet, Awards and honors pages. We have put the Handbook and Newsletter. 
Registrar We have 23 registered for staff at the spring campery [ 9 adults and 14 youth].  spring fellow ship we have 48 registered [ 5 ordeal, 6 brotherhood, 11 adults for fellowship, 25 youth for fellowship].  tailgate we have 6 registered.   Conclave we have 31 [14 adults, 17 youth]
Publications we have finished the newsletter and the handbook. Working on the next newsletter and getting ready for conclave.
Trading post we are getting the new products in to the story. Taking a look in to how the polos are doing and more about the beanies. 
Awards we are looking into who to get award done for next year.  We are also working on getting a chair and comity ready. 



Still looking to fill the following roles:  Awards Chair, and Publications Chair.

B. Inductions 
Ceremonies team is getting ready for fellowship and conclave. We are working on getting ready for the training for fellowship. 

C. Program
Working on the upcoming Race for the Golden Quail host on March 3-5. Hosting training on February 26 at the nature and adventure center. Looking for projects for fellowship

Looking into our training at conclave which will be on OA involvement with the Cub Scout Program.

Old Business

1. February workday:  was cancelled because of weather conditions.
2. Spring Camporee: Hosting training on February 26 at the nature and adventure center.  Menu for the Camporee staff. Breakfast is mountain man. Lunch is chili and salad. Dinner is burgers and chips. breakfast is pancakes and salad. Apples and bananas will be able throughout the day. 
3. Quail Suit: we decided to purchase the cute Brown quail mascot costume in XL at $328.99. 
4. 87-year patches: requirements where approved alongside the patch designs. 
5. Postcards Mail: we send postcards to all registered members.
6. 2023 Conclave: looking for training coordinator.
7. Spring Fellowship By-Law Changes: the proposed By-laws were sent out to the lodge and posted on the website. 



NEW Business 

1. LEC Patch: 100 will be produced extras will be sold to the LEC. 
2. Spring Fellowship: A training will happen on March 11 at 12:30 at camp to train Nimats and Elangomats. Menu for fellowship was plane.
3. Spring Tailgate: on March 25 at the nature and adventure center budget was set to $100.
4. 2023 Conclave: we are looking in to better prices for the pin or an alternative doing poker chips of coins. 


Next LEC is on March 9th, 2023 at 7:00 pm at the Georgia Nature and Adventure Center 

