
From: Bob White Lodge, OA no-reply-93@lodgemaster.oa-scouting.org
Subject: October LEC Notes 2025

Arrowmen,

Good afternoon! Attached are the Lodge Executive Committee Meeting (LECM) Notes

LEC Meeting: October 9th 7:00 PM - 8:30 PM

Notes Written By: Seth B  (Lodge Secretary)

Edited By: Elise Chaffee (Lodge Chief)

Order of Meeting Items

Chief Notes

Obligation

Roll Call

Different Reports 

Old Business 

LLD

Inductions 

New Business

L.D.M.

7:05 Roll Call-
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  •Everyone in Key 8 attended except Grant Wilson V.C. of Inductions.

  •Simon S : Creek Chapter Chief attended via computer. 

7:10 Different Reports-

Secretary-

  •Trading Post Chair has been Confirmed. 

  •Finance Chair needs interested people (filled until can find a replacement)

Creek River Chapter

  •September 25th there was a Zoom meeting about the University of Scouting
Fundraiser. 

Kiokee River Chapter

  •Troop Visits are underway.

  • An Election Committee is being assembled on October 16th at 7:30PM.

Yamasee Chapter

  •Successful Chapter Meeting.

  •Truck Or Treat at Miss Amanda's Church is coming up.

  •Elected Chapter Positions, including Chapter Vice Chief and Chapter Secretary

V.C.A. - (Admin)

• Media/Website Chair Confirmed

  •Asking for Lodge Website revamp suggestions.

  •The Registrar Chair is VACANT.

• Publications Chair is Confirmed.

• Summer Edition on Lodge website. Working on Fall/Winter Edition

• Awards Chair is VACANT

V.C.I. - (Inductions)



V.C.I. - (Inductions)

  •The Ordeal Chair is VACANT

  •The Brotherhood Chair is Confirmed

  •Successful Brotherhood Weekend.

  •Pilot Inductions Program Testing will be the same weekend as LLD.

  •Tribal agreement pending for continuance in Native American Activities

V.C.P. - (Program)

• Cook Crew Leads Confirmed

• Training Chair is VACANT

• Service Coordinator is Confirmed

• Golden Quail Camporee Chair is Confirmed until the conclusion of this upcoming
Camporee

• Golden Quail Committee met Sept 18th and decided theme: Alien Invasion

• Golden Quail Committee met via Zoom Oct 5th, identified member roles, and are in the
process of determining the 12 events of Camporee

• Some ideas included: Disc Throw, Stretcher Relay, and TARA related activities

•The LLD Menu is ready. (Posted in Guidebook)

 •LLD Training is Ready. (Guidebook being posted within the week)

 •2026 Spirit Items for Conclave pending. (Confirmed Conclave 2026 Chair)

  •NOAC 2027 Person NEEDED.

  •Quartermaster NEEDED.

7:35 Old Business-

  •Feedback for Past Fellowships; Embrace it / incorporate the theme in more ways. 

7:40 LLD- Lodge Leadership Development



  •Six Trainers for Six Trainings (Sending out within the week)

  •Topics for LLD are picked out.

  •Suggestions for games at LLD? Mentioned suggestions were: Manhunt, Capture the
Flag, Kickball, Volleyball

  •Power Points will be sent out by Julia (VC of Admin)

  •LLD Menu Planned and Approved.

  •Guidebook Approved.

7:50 Inductions-

  •We are a Guinea Pig Lodge for New Induction Practices. (Revamp in Inductions by
National)

  •5 Ambassadors needed to reflect and work with this New Program; 3 have been found.

  •Zoom Meeting regarding New Induction Practices to be held on October 30th at 7PM.

  •Requested that Previous Elangomats and Nimats attend and Become Ambassadors. 

8:00 New Business-

  •Notify Elise about Possible new Committees and Pre-existing Committees being formed

  •Position of Spirit Chair under Program mentioned and voted on.

(Julia pushed motion, Seth 2nd, all present LEC members voted yay)

What this means: Created VACANT position of Spirit Chair (Contact Reed Patterson)

Winter Fellowship-

  •Winter Fellowship Menu approved within the Budget mentioned and voted on.

(Kaitlyn pushed motion, Reed 2nd, all present LEC members voted yay)

  •Winter Fellowship Theme Suggestion mentioned and voted on.

(Seth pushed motion, two 2nds, all present LEC members voted yay).



What this means: Theme will be Tim Burton's Nightmare Before Christmas

  •The Guidebook needs approval for Winter Fellowship soon. 

Winter Banquet-

  •Awards will be presented. 

  •LEC Members Recommended to Attend. 

  •January 16th at N.A.C. 6 - 6:30 PM.

Other-

  •The Annual Pass Plan for 2026 will Not be Happening.

  •Everyone is encouraged to use LodgeMaster as well as try out the New LodgeMaster
App. 

8:15 L.D.M.

  •Thrive Zoom Meeting was held on October 12th 9:00 PM.

  •Interest for Jamboree available on the National Website.

  •Interest for Philmont OA Trek contact Mr. Jason Muckinhaupt.

  •Ask fellow Arrowmen General Ideas for Participation!

8:15 - 8:30 After-talk

The next meeting will be on November 13th 7PM at the N.A.C.

(Hope to see y'all there!)

 - Seth B  

Want to see anything changed or improved? Contact elise.chaffee@hotmail.com for your
input on how we can better our Lodge.

-Elise Chaffee



-Elise Chaffee
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