LEC Meeting Minutes for 1/12/2023

LEC Officers in Attendance: 
Lodge Chief – Leland Green		Lodge Adviser: Darryl Furby
VC Admin – Wyatt Muckinhaupt	 Adviser: Jason Muckinhaupt
VC Inductions – Hunter Gruby		 Adviser: Jeremy Culler
VC Program – Elise Chaffee		 Adviser: Richard Gruby

Chapter Chiefs in Attendance:
Kiokee River – Madelyn Wilson

Chapter Chiefs reports 
A. Creek river hosted a chapter meeting at the winter fellowship and will meet again on Jan 19, 2023 at Aldersgate UMC. Working on unit elections/contacts.
B. Kiokee River hosted its chapter meeting the week before the LEC (1/5/23) and talked about upcoming events and conclave. Working on unit elections/contacts.
C. Yamasee will meet on January 26th at Langley Bible Church, and is working on planning their chapter event. Working on unit elections/contacts.

Vice Chiefs reports:

A. Administration
The team is working on updating the website and social media . Trading post has received the hoodies and are in the store being sold at $25 each. The lodge plan book is getting updated. 

Still looking to fill the following roles: Trading Post Chair, Awards Chair, Media Chair, and Publications Chair.

B. Inductions 
Ceremonies team practices will start January 29th. The Vigil weekend was successful, 4 candidates went through.

C. Program
Working on the upcoming Race for the Golden Quail. Looking into possibilities of changing some of the events based on feedback from Troop leaders. Training for the event is being looked into for timing and dates.

Looking into our training at conclave which will be on OA involvement with the Cub Scout Program.

Old Business

1. Winter Fellowship: General Lodge Meeting/Elections went well. We had a project working on the poles for the Tee-Pee. We had an AIA workshop on making drum sticks. 

2. Winter Banquet: Each person receives one sticker and one patch when the patches come in.  Stickers will be sold for $2.00 at the trading post at all fellowships. Set up to begin at 4pm. Correction to start time from 5:00 pm to 5:30 pm. 




NEW Business 

1. Spring Camporee 
Food plan is tabled to February.
A team is needed to look at proposals for new components.
Try to plan training events for people to learn their jobs.
2. Quail suit 
Possibility of getting a new quail suit is tabled until there is more research done.
3. February workday
For the February workday you just show up and Mr. Jay will give you a job. Food is TBD.
4. 87 Year Anniversary
Patches tabled to February pending approval of requirements and number of patches.
5. Postcards
300 postcards are $62 with 200 stamps $120 and address labels $30 to $40. Sent to addresses in Lodgemaster and included in the new member packet. Vote was approved.
6. 2023 Conclave 
T-shirt design approved but needs to be priced to fit the conclave budget. 50 slots for Conclave will be reserved. 300 patch sets will be ordered, 2 for each contingent member. Rough cost of about $9 per set to produce, price to be sold is TBD. Vote was approved. 
Conclave spirit items tabled to February. 
Reminder that the budget for Lodge items is $30/contingent member. 
7. The Camporee Chair was renamed to Spring Camporee Chair.
8. AIA Chair is mover under Vice Chief of Inductions.
9. Service Coordinator position was decided to keep within the program since this position had not been used correctly in the past. We hope to use this position to drive projects for the lodge going forward.
10. Bylaw Changes: A few new Bylaw-Proposals have been submitted to the LEC, and will be sent out at least 30 days prior to the General Lodge Meeting at Spring Fellowship. This is done so all Lodge members can review the proposed changes so they can be voted on.

Next LEC is on February 9th, 2023 at 7:00 pm at the Georgia Nature and Adventure Center 

